District Health Assessment for Multiple District 13 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
13A T(13) 42 0 42 0% 0 0 0 1,219 0 1,219 34 50 -16 -1.30% 1,237 29 40% 0 0 0% 19% 2% 2% 6 2
13B 56 0 56 0% 1 0 1 1,919 0 1,919 116 58 58 3.12% 1,847 34 29% 0 0 0% 13% 0% 5% 8 2
13C T(24) 36 0 36 0% 0 1 -1 899 0 899 32 62 -30 -3.23% 928 25 47% 36 9 0% 33% 6% 0% 5 1 2nd VDG
13D 53 0 53 0% 0 0 0 1,502 0 1,502 76 82 -6 -0.40% 1,516 28 36% 0 0 0% 17% 9% 4% 9 2
13E T(24) 39 0 39 0% 0 0 0 1,126 0 1,126 76 92 -16 -1.40% 1,133 29 33% 0 0 0% 18% 3% 0% 8 2
13F T(24) 36 0 36 0% 0 0 0 1,110 0 1,110 74 85 -11 -0.98% 1,150 31 31% 0 0 0% 25% 6% 8% 6 2
13G T(7) 42 0 42 0% 0 1 -1 1,223 0 1,223 91 121 -30 -2.39% 1,254 29 40% 5 22 100% 19% 0% 7% 7 2
13H T(24) 30 0 30 0% 0 1 -1 832 0 832 37 57 -20 -2.35% 845 28 40% 66 10 100% 20% 7% 3% 5 0
134 46 0 46 0% 0 0 0 1,386 0 1,386 76 99 -23 -1.63% 1,400 30 35% 0 0 0% 17% 0% 4% 7 2
13K 49 0 49 0% 0 1 -1 1,292 0 1,292 52 106 -54 -4.01% 1,373 26 45% 34 22 0% 20% 2% 2% 9 3
429 0 429 0% 1 4 -3 12,508 0 12,508 664 812 -148 -1.17% 12,683 29 37% 35 63 50% 20% 3% 4% 70 18
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District Health Assessment for Multiple District 14 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
14A T(24) 41 0 4 0% 0 2 -2 1,128 0 1,128 67 105 -38 -3.26% 1,124 28 34% 45 19 0% 27% 7% 10% 8 0 2nd VDG
14B T(24) 35 0 35 0% 0 0 0 868 0 868 66 67 -1 -0.12% 867 25 40% 0 0 0% 23% 0% 6% 4 4 2nd VDG
14c¢C 48 0 48 0% 0 2 -2 1,395 0 1,395 63 97 -34 -2.38% 1,435 29 31% 58 16 100% 13% 2% 0% 10 0 2nd VDG
14D 49 0 49 0% 0 0 0 1,511 0 1,511 39 79 -40 -2.58% 1,543 31 35% 0 0 0% 14% 0% 0% 9 4
14E T(19) 34 0 34 0% 0 0 0 1,075 0 1,075 52 91 -39 -3.50% 1,112 32 29% 0 0 0% 15% 0% 0% 4 0
14F T(8) 42 0 42 0% 1 0 1 1,228 0 1,228 68 76 -8 -0.65% 1,266 29 31% 0 0 0% 14% 0% 2% 7 0
146G 59 0 59 0% 0 3 -3 1,704 0 1,704 57 137 -80 -4.48% 1,809 29 36% 49 45 67% 22% 0% 2% 11 0
14H T(24) 30 0 30 0% 0 1 -1 936 0 936 40 59 -19 -1.99% 943 31 33% 41 6 0% 30% 20% 3% 5 0
14J T(24) 29 0 29 0% 0 1 -1 904 0 904 39 70 -31 -3.32% 945 31 31% 6 17 100% 24% 14% 0% 7 3
14K T(24) 35 0 35 0% 0 1 -1 953 0 953 36 59 -23 -2.36% 979 27 37% 92 15 100% 3% 0% 0% 7 0
14L T(24) 41 0 4 0% 0 0 0 1,121 0 1,121 47 84 -37 -3.20% 1,166 27 39% 0 0 0% 24% 0% 2% 10 0 1st VDG
14 M T(11) 46 0 46 0% 0 0 0 1,196 0 1,196 55 70 -15 -1.24% 1,239 26 37% 0 0 0% 22% 11% 7% 9 0
14N T(24) 39 1 40 100% 0 0 0 1,027 21 1,048 69 55 14 1.35% 1,054 27 23% 0 0 0% 13% 0% 8% 10 0 2nd VDG
14P 46 0 46 0% 0 1 -1 1,370 0 1,370 46 116 -70 -4.86% 1,461 30 28% 63 31 100% 15% 0% 0% 6 1
14R T(24) 24 0 24 0% 0 0 0 513 0 513 27 23 4 0.79% 512 21 58% 0 0 0% 29% 8% 8% 4 0 1stVDG,2nd
VDG
14T 44 0 44 0% 0 0 0 1,467 0 1,467 56 88 -32 -2.13% 1,522 33 20% 0 0 0% 14% 0% 0% 8 0
14U T(13) 36 0 36 0% 0 0 0 1,178 0 1,178 51 103 -52 -4.23% 1,243 33 19% 0 0 0% 14% 0% 3% 9 4
14 W T(24) 34 0 34 0% 0 2 -2 754 0 754 34 51 -17 -2.20% 792 22 47% 51 17 100% 29% 0% 9% 7 0
712 1 713 100% 1 13 -12 20,328 21 20,349 912 1,430 -518 -2.48% 21,012 29 33% 51 166 69% 19% 3% 3% 135 16
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District Health Assessment for Multiple District 24 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
24A 60 0 60 0% 0 0 0 1,650 0 1,650 103 91 12 0.73% 1,656 28 38% 0 0 0% 10% 2% 7% 10 4
24B T(24) 43 0 43 0% 0 1 -1 1,070 0 1,070 46 87 -41 -3.69% 1,127 25 40% 3 27 0% 16% 0% 5% 6 4
24cC 47 0 47 0% 0 1 -1 1,352 0 1,352 57 7 -14 -1.02% 1,354 29 38% 76 8 100% 21% 2% 4% 5 0
24D 56 0 56 0% 0 1 -1 1,463 0 1,463 108 122 -14 -0.95% 1,472 26 41% 6 0 100% 9% 0% 7% 9 3 2nd VDG
24E T(24) 35 0 35 0% 0 1 -1 870 0 870 57 68 -11 -1.25% 899 25 43% 63 0 100% 9% 3% 3% 5 0
24F T(24) 37 0 37 0% 0 0 0 851 0 851 40 62 -22 -2.52% 866 23 51% 0 0 0% 19% 14% 5% 5 1 2nd VDG
278 0 278 0% 0 4 -4 7,256 0 7,256 411 501 -90 -1.23% 7,374 26 41% 37 35 75% 14% 3% 5% 40 12
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District Health Assessment for Multiple District 29 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
29L T(24) 43 0 43 0% 0 2 -2 1,122 0 1,122 56 89 -33 -2.86% 1,182 26 42% 36 15 100% 14% 5% 0% 8 0
291 57 0 57 0% 0 1 -1 1,580 0 1,580 73 104 -31 -1.92% 1,611 28 32% 10 0 100% 21% 2% 4% 10 0 2nd VDG
290 T(24) 39 0 39 0% 0 1 -1 865 0 865 59 99 -40 -4.42% 938 22 41% 7 11 0% 18% 10% 5% 7 2 1st VDG
29N T(24) 36 0 36 0% 0 0 0 799 0 799 34 61 -27 -3.27% 837 22 47% 0 0 0% 25% 0% 6% 9 0 2nd VDG
175 0 175 0% 0 4 -4 4,366 0 4,366 222 353 -131 -2.91% 4,568 25 39% 22 26 75% 19% 4% 3% 34 2
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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